MpurnacutenbHbin buner

MPAKTUYECKUE PUHAHCDI

U CTPATETA ONA MANOIO
BU3SHECA r. KpacHoropck 26-27 Hos6ps

16 4yacoBOU UHTEPAKTUBHbIN KYypC

3APETUCTPUPOBATDbCA

MpurnacutenbHblt Ne 03-19/129

Ob6na3aTenbHan OHANH perncTpaumn
https://mbmosreg.timepad.ru/events/
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NMPAKTUYECKUE ®DUHAHCDI
U CTPATEITUA OANA MAZIOIO
BU3SHECA r. KpacHoropck 26-27 HoA6ps

YHUKaNbHbIN KYPC

ANA npeanpuHnmarteneu

N TeX, KTO NNIaHUpPYeT OTKPbITb
csoe Aeno




[Mporpamma

bnok «Crparermna»

1. Ctparerna 6usHeca. lMpouecc crpatermyeckoro naaHUpoBaHusa paboTtbl B
KOmMaHAae

2. BHellHee oKpyXeHue U paKTopbl, OKa3biBaloLMe KAKoUYeBOe BANAHME HA
pa3sutue busHeca

3. MouncK BO3MOXKHOCTEN ANA pocTa bu3Heca

4. CunbHble U cnabble cTOpoHbl Bawero 6M3Heca, NOUCK pewieHnit gaAa BbiXxoaa
M3 C/I0XKHbIX CUTYaL UM

5. MpuHaATHMe pewieHUnid, genermposaHue NOJHOMOUYUN

BnoKk « PuMHaAHCbI»

. UICTOUHUMKM peHeXHbIX cpeacTs

. MuHMmmsayumsa 3arpar

. OTyeTbl 0 ABMXKEHUU AEHEXHDbIX CpeacTs

. KaccoBbliit meTop BeaeHna 6usHeca

. AHanu3 pacxonos

. O60poTHbIE aKTUBDI

. MnaHupoBaHue u ynpasneHue geHeXXHbIMU NOTOKamMu
. OCHOBHbIe PUHaHCOBbIE KO3PPULUEHTDI

. Mpo6nembl pocta 6usHeca, aHanAM3 NPUYUH U BbIBOAbI

10. Pa360p npaKTUUECKMUX KEUCOB

OO NOOUVLEAE, WNRE



KomnnekcHaa nporpamma akcenepaumm ScaleUp Bowna B CnNucok
0f0b6peHHbIX MWHIKOHOMPa3BUTUS P®  obyyarowmx nporpamm
NPoAOIKNTENBHOCTLIO bonee 16 akageMnYecKkmx 4acos.

B cBA3M C 3TMM, B pamKax peanm3auum Haunpoekta «Manoe u cpeaHee
npeaAnpUHNUMaTENbCTBO n noaaepKa NHANBUAYaANbHOMN
npeanpPUHUMaTENbCKOM MHULMATUBBLI» Y BaC €CTb peaKkaa BO3MOXKHOCTb
npontn obyyeHMe no BbICOKO 3apeKoMeHAoBaBlUen cebsa nporpamme
coBeplleHHo becnnaTHo!

Jlydwine TpeHepobl ¢ NpeanpUHUMATE/IbCKMM OMbITOM B TeYeHne ABYX AHeMU
6yayT uuTaTb NeKuMu n pas3bupatb CO CAyWATENAMMU peasibHble KeUChI
Mmanoro busHeca.

AeHb 1: noroBopMm O CTpaTerMyecKOM MNAAHMPOBAHUM U  daKTopax,
BAMAIOWMX Ha pa3BuTMe OGM3Heca, NPOBeAEM aHaNM3 CUbHbIX U CNabbix
CTOpPOH 6M3HEeca u onpegenvm NyTU peleHna ANA BbiXoda U3 CAOXKHbIX
CUTYyaUUn.

[JeHb 2: pacCMOTPMM KacCOBbIM MeToh BeAeHus Ou3Heca, M3yuyum
0b0OpOTHble  aKTMBbl U  OCHOBHble  ¢MHAHCOBble  KO3POOULMEHTDI,
é\ npoaHanu3anpyem npuYnHbl npobnem pocta 6u3Heca, MNOroBOpMM O
MUHMMM3ALUMN  3aTpaT, a TakK¥Ke O MNAAHUPOBAHMU WU  YNPaABNEHUU
AEHEXHbIMU MOTOKaMM.

[0 OKOHYAHUIO MHTEPAKTUBHOIO Kypca BCe CAyLIaTeNnu noay4dat ceptuduKkar
0 npoxoXaeHun obyyeHuna. 3aHaTua byayt npoxoautb ¢ 09:30 go 19:30
KaXabIn AeHb. Konnuectso MmecT OrpaHUYeHo. CnewwuTte
3aperncTpupoBsaTbcs No cebinke: https://mbmosreg.timepad.ru/events/
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O nporpamme
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[lpenmyLlecTBa



+ NpoBepeHHana meToanKa pocTa BU3Heca

+ TpEHepr c npeanpnHMMaTe/1IbCKUM
OMbITOM

+ IHTepaKTUBHbIE 3aHATMNA C pa3bopom
peasibHbIX KENCOB




KOHTAKTbI

+7 (499) 929-79-27

MporpaMMbl peanuayloTcs B paMKaX HaLMOHANLHOrO NPoeKTa Mukucrepcreo MoMbusHec.po Q’
IKOHOMUYeCKoro i
«Manoe u cpegHee NnpeANPUHMMATENLCTEO U NOAACPXKKA passuTia PO e anoro s cpemvero Gwveca @

MHAMBUAYAJILHOW NPeANPUHUMATE/IbCKOW MHULUATUBLI»

(V)
2% MPABUTE/ILCTBO

MNpw nopgaepykke MrUHUCTEpCcTBa MHBECTULMIA Lol MOCKOBCKOW OBJIACTH

U MHHOBaLUMM MockoBcKon obnacTu,

MuHakoHoMpa3BuTMa Poccnn, agMUHKCTpaumnv <% MUHUCTEPCTBO MHBECTULMI
)

ropopackoro okpyra flonronpyaHbin ;:;iﬁ;_,?F 1 MIHHOBALIUA
sewser' MOCKBOCKOW OBJIACTH




